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1. PURPOSE.
a. MOBEX 26-1: Reserve Component (RC) Movement Tracking Table-Top

Exercise (TTX). Per reference (a), this EXORD directs Commander, Navy Reserve
Force (CNRF) N36 to plan, coordinate and execute MOBEX 26-1. Supporting MOBEX
stakeholders include CNRF (N6, N9 and N10), U.S. Navy Pay and Personnel Support
Center (NPPSC), Navy Passenger Transportation Office (NAVPTO), Navy Reserve Region
Readiness and Mobilization Command (REDCOM) Norfolk, and Navy Reserve Center
(NRC) Norfolk. MOBEX 26-1 commences 28 October 2025 and ends 29 October 2025.
MOBEX 26-1 will be held via Microsoft Teams. Aforementioned commands are
specifically directed to:

(1) Participate in MOBEX 26-1 tabletop (TTX) discussions that will be held from 28-29
October 2025.

(2) Participants shall ensure applicable subject matter experts (SMEs) from their
respective staffs to participate in MOBEX 26-1 TTX.

2. Background.

a. In May 2025, Adaptive Mobilization (AM) was approved by the Deputy Chief of Naval
Operations, Manpower, Personnel, training in reference (b). AM was designed to satisfy
both steady-state and mass activation requirements and encompasses all processes of
distributed activation (DA), distributed mobilization (DM), distributed de-mobilization
(DDM) and distributed de-activation (DDA).

b. Improving the Navy's ability to mass-mobilize the Navy Reserve 50,000 RC Sailors in
30 days (50K/30D) and refining resources to meet this capability is crucial. Incorporating
frequent rehearsals to hone the skills are necessary to ensure success. CNRF regularly
conducts MOBEXSs to test the Navy's ability to mass-activate RC Sailors and units. These
stress tests have solidified lessons learned, leading to significant process improvements
over the last four years.

c. In FY-26, CNRF directed the planning and execution of three MOBEXs to develop, test,
and evaluate AM processes per reference (a). The force must continue to execute and
leverage readiness improvement initiatives incorporated in references (b), (c), (d) and (e).

d. FY-26 MOBEXs are designed to evaluate the progress of readiness improvement
across the force as well as develop and improve AM processes. MOBEX 26-1 is the first
tranche of exercises in the series for FY-26.

3. Commander's Intent.

a. CNRF executes AM to mobilize designated personnel for both (1) mass activation in
support of strategic competition as well as (2) steady-state and emergent ad hoc
augmentation. The purpose of MOBEX 26-1 is to conduct system analysis on RC Movement
Tracking and identify parameters for system application.

b. MOBEX 26-1 TTX Objectives.

(1) NRA-level SELRES readiness tracking prior to mass mobilization.

(2) Batch passenger reservation request (PRR) submissions during mass mobilization.

(3) Establish a system to track RC movement from ready load date (RLD) to the
designated reception point.



c. Participation is directed by CNRF and mandatory for all commands listed in para 1.a of
this EXORD.

4. Execute.

a. Microsoft Teams channel for MOBEX 26-1 TTX link:
https://dod.teams.microsoft.us/l/channel/19%3Adod%3Ac5791dc4a54d4eca
956f3ecf2f4edfb1%40thread.tacv2/MOBEX%2026-1%20TTX?groupld=45996535-
ce5d-4b26-b1db-972e893935d3&tenantld=e3333e00-c877-4b87-b6ad-45e942
de1750&ngc=true

b. To evaluate workflow, process owner performance, and measure timeline to identify
areas for process improvement, participants shall:

(1) Read the following instructions listed in sub-paragraph (a) through (e) prior to the
TTX. All read-ahead material will be located via the following link:
https://flankspeed.sharepoint-mil.us/sites/CNRFCAdaptiveMobilization
ActionOfficers-MOBEX26-1TTX/Shared%20Documents/Forms/Allltems.aspx?
csf=1&web=1&e=GawW8R&CID=3d4337ba%2Dad7f%2D4e27%2Dacd1%2Dd608ce3f92
42&FolderCTID=0x01200014COEDC5D3E124428E14273142E6D6AER&id=%2Fsites%
2FCNRFCAdaptiveMobilizationActionOfficers%2DMOBEX26%2D1TTX%2FShared
%20Documents%2FMOBEX%2026%2D1%20TTX%2FRead%2Dahead
(a) Review current NPPSC 4650-1 Passenger Reservation Request form.
(b) Review NPPSC Navy Passenger Transportation Office (NAVPTO) case routing
guidance.
(c) Review Mass Deployment Transportation Request template.
(d) Review NAVPTO Transportation Request training.
(e) Review Mass Activation Physical Movement of Sailors powerpoint presentation.
(2) Evaluate Navy Reserve Activity command roles in the execution of the passenger
travel requests for mass activation.
(3) Evaluate process duration or timeline for completing the required actions in the
batch transportation request process.
(4) Evaluate RC Sailor physical movements from place of last entry to active duty
(PLEAD) to designated reception point for mass activation.
(5) Participants are encouraged to arrive equipped with questions, concerns and
recommendations for improving the administrative screening process during the execution
of MOBEX 26-1TTX.

5. Administration and Logistics. This EXORD does not appropriate funds. Conduct events
on a not-to-interfere basis with real-world operations and mobilizations.

6. All questions and issue reporting regarding AM, MOBEX 26-1 will be addressed through
the points of contact listed in paragraph 7.

7. Points of Contact:
a. CAPT Christian Robertson, CNRF N3 Deputy Chief of Staff,
christian.m.robertson2.mil(AT)us.navy.mil



b. CDR Joanna Bridge, Director of Adaptive Mobilization Coordination,
LACMOB(AT)us.navy.mil

c. CDR Monica Rockwell, Mobilization Exercises Branch Head,
LACMOB(AT)us.navy.mil

d. LCDR Alex Crow, Adaptive Mobilization Policy/Coordination,
LACMOB(AT)us.navy.mil

8. Released by RADM L.A. Frost, Deputy Commander Navy Reserve Force.//
BT
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